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The Development and Management Tactics for Public Health Talent in
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Li Zihao
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Wuhan, Hubei 430079, China]

Abstract: The development and management of public health talent in hospitals, as a key link in the hospital
management system, is undoubtedly an important driving force to promote the leap in the overall management
level of the hospital. With the continuous expansion and optimization of hospital human resources, the leap in the
technical level not only drives the leap in service quality but also promotes the management strategy to continuously
evolve and innovate towards a more refined and scientific direction. When looking at the global perspective, it is not
difficult to find that the investment and attention of advanced countries in the field of public health human resources
have reached an unprecedented height, and the valuable experience and forward-looking vision accumulated in the
development process have pushed the work in this field to a new height of normalization and efficiency. In contrast,
although our country's hospitals still face many challenges and bottlenecks in the cultivation and management of
public health human resources, it is gratifying that through unremitting efforts and exploration in recent years, we have
gradually achieved a series of significant effects, laying a solid foundation for future development. This paper aims to
deeply analyze the importance of the development and management of public health talent in hospitals, objectively
review the current problems and challenges, and widely discuss and summarize effective management methods and
their application effects and progress in practice. Through this comprehensive review and analysis, we aim to provide
richer and more detailed theoretical support and practical reference for researchers and practitioners in related fields,
and jointly promote the vigorous development of the hospital public health talent team, and contribute to building a
more healthy and safe social environment.
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